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2023 Annual Report  

The attached is the proposed 2024 budget for the Land Bank which details all the revenue and 
expenses of the land bank for 2022-23. According to Ordinance 1317, the City Council must approve 
the Land Bank budget before it can be adopted by the Land Bank board, even though they are the 
same board. 

Revenue and expense detailed reports are attached. On the revenue side, the Land Bank received 
revenue in the form of rental payments for the farm ground and buildings owned by the Land Bank. 
Rental payments totaled $20,224 in 2023. The Land Bank also sold property to Chuck Maltbie for 
future expansion of his spa business, Larry Smith to construct additional storage units, Hillsboro Ford 
for the lot at 128 S Main, ELCON Properties LLC for future development, and the Funks for a home 
build at 211 Willow Glenn. The total revenue from sales was $35,250. 

For expenditures, the Land Bank spent $36,181.70 on contractual expenditures which includes 
mowing expenses, repair of the welding school heaters, and roof repair at the AMPI building. Utilities 
for Land Bank buildings were $4,114.91. Commodities for the Land Bank included “For Sale” signage, 
Platting Services from EBH, Deed filling fees, and $13,010.45 in property taxes. The property tax bill 
is in dispute as Land Bank properties are to be tax exempt.   

In the 2024 budget, the starting unencumbered balance is $64.09. Rental income is projected to be 
$19,000. Property sales for 2024 are projected at $20,000 based historical trend and efforts to 
develop property. Expenditures are similar to 2023 less $18,181.70 that was for repair of roofs and 
heaters that should not be reoccurring. Property taxes are being reviewed by Marion County now for a 
determination.  

The Land Bank also holds the property proposed to be used by Mennonite Housing for a 24-unit 
development called Orchard Ridge. The initial tax credit application for Orchard Ridge has been 
submitted to the Kansas Housing Resource Corporation. If selected for tax credits, then the project 
would move forward in mid-2024 and open in 2025.   

The attached spreadsheet details the listing of property that the Land Bank holds. The list will also be 
published on the city website as per state law.  

Recommendation: There are two actions that need to happen. First to formally approve the 2024 
budget (assuming it was approved by the City Council). Second, formally accept the 2023 Annual 
Report.  



Proposed 2024 Land Bank Budget

2024 Budget 2023 Actual 2022 Actual
REVENUE
Starting Fund Balance 64.09$          1,627.19$     1,627.19$       
Rental Income 19,000.00$   20,224.00$   -$                 
Property Sale 20,000.00$   35,250.00$   -$                 
Other Misc. 100.00$        20.00$          
Transfers In -$               -$                 
TOTAL 39,164.09$  57,121.19$  1,627.19$       

EXPENDITURES
Contractuals 18,000.00$   36,181.70$   
Utilities 4,500.00$     4,114.91$     
Commodities 16,000.00$   16,760.49$   774.99$          
Property Purchase -$               -$               -$                 
Transfers Out -$               -$               -$                 
TOTAL 38,500.00$  57,057.10$  774.99$          

Ending Fund Balance 664.09$        64.09$          852.20$          
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